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growlth through change

The Kudos Group
deliver results-focused consultancy,
training and business event management

We work across three specific areas:

Kudos consultancy

Kudos consultancy is about gaining an understanding of how
training and the other services we offer can be of real
benefit. We understand what our clients want to achieve

and then support them to make it happen.

Kudos training

Our training programs are bespoke and address real
business issues. We help our clients to identify the gaps in
their training strategy and how to get the most out of their

people. Your people are key to your business growth.

Kudos business events

From small staff meetings to team building and large
corporate hospitality events we can deliver fun and
results. We look after the planning which leaves you

free to get on with your primary role.

“The day was a great success and we've had terrific
feedback from all the people who were there. Thank
you for sorting it out for us, we'll be in touch again
next time”.

Sue Crighton, RAC Motoring Services



What makes Kudos different?

Experience

Over 20 years "hands-on" corporate experience enables us to appreciate the business challenges
our clients face today, faster pace, global economic pressures, matrix organisations and remote
management.

Understanding

Our consultants have operated at senior levels in many functions from finance operations to sales
and marketing. With Kudos you always work with an experienced consultant who will listen and
get to know your business needs and your expectations.

Partnership

For the most effective and long-lasting results we need to have your trust and confidence; we
aim to partner with you, to meet your objectives and to be open and flexible in order to focus on
your needs rather than ours.

Our network

All of our services are tried and tested; we have handpicked our venues and suppliers. In
addition, we have a network of specialists to draw on that is second to none.

Creativity and innovation

We pay attention to the detail and deliver cost-effectively.
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Kudos consultancy

Experience

Our practical business experience across all areas means that we understand business growth
challenges, and the need to demonstrate return on investment. We help you to focus on the
most business critical areas with the greatest return.

Quality and process optimisation

Disconnected and inefficient internal process and communication hinders business growth. The
Kudos business quality and process optimisation system provides the tools and techniques for
process management improvement. We work with your people to develop a culture of
continuous improvement.

Team development

We can help a business to identify development and training gaps which may not be obvious, but
which once addressed will have a significantly positive impact on the effectiveness of your people
and your business.

Outsourced HR services

We offer support tailored to the size and complexity of your business. We can advise on
employment law, policies and procedures with easy to use guides. We can support your training
and development strategy and implementation.
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Kudos training

Our training programs are bespoke and address real business issues.
We can make leaders out of managers, turn serious input into fun,
create high performance teams and make sure that training benefits

employees, your customers and your business.

Examples of some of the courses that we can offer:

e The Role of the Manager - Leadership Skills

¢ Building and leading an Effective Team

¢ Creating High Performance Finance Teams

e Career Self Sufficiency - Life of Jobs Programme

e Outplacement Support - practical skills looking at invisible market
e Building your Network and Networking Skills

e 1:1 Coaching Programmes

e 360 degree feedback design and facilitation

e New Manager Introduction sessions - (1/2 day)

¢ Six Steps Management Process - setting direction for teams

e Use Myers Briggs to understand team dynamics and develop your team
e Assessment and Development Centres

e Diversity in Business

e Achieving Excellence in Customer Care

e Process Improvement Techniques - working on real issues

e Designing the Appropriate Quality Framework for your Business

e Design and Implementation of Effective HR Support for your Business

The appropriate facilitator, consultant or trainer will be assigned to meet

your business requirement and each programme will be tailored to your
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Ready steady get cooking!

A fun teambuilding activity staged at various venues
across the country designed around learning to work as

a team

e We will find a suitable venue

e Agree your business and learning objectives

e Design the activities

e Provide expert chefs to work with your team

¢ Give feedback to your team

¢ Facilitate and project manage the whole event

e Link this into serious developmental training if required

e Can just be a fun social activity for your team

You have fun as a team while learning about wine

and food preparation
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Kudos business event management

From small staff meetings, off-site events and team building through to larger corporate events
we are experienced at handling the planning and logistics of a wide variety of events - leaving
you free to focus on your key business objectives. We have an entirely flexible approach, whilst
maintaining a high quality service within your budget. All of our clients are provided with a
dedicated Account Manager, providing one point of contact for all aspects of your event, and
committed to understanding your specific requirements.

Venue finding

We offer a complete venue finding service, including hotels, conference centres and other unique
venues. Whether you want overnight accommodation or meeting/conference facilities, we will be
able to find a venue to meet your requirements and budget.

Conferences, seminars & meetings

Whether your event is for 4 people or 400, we can provide complete event management. Of
course, each event is very different and will have its own unique requirements. However, our
service includes finding and negotiating with a venue, sourcing the equipment and production
facilities you need, dealing with delegate registrations (both before and during the event),
organising entertainment and accommodation for delegates and collating post event feedback.

Entertainment

Entertainment is a significant way of rewarding loyal staff or customers. We can organise any
form of entertainment you like, from a small private dinner or drinks reception through to activity
based fun days and themed party evenings.

Team building

We offer a range of team building exercises and activities aimed at having fun whilst learning.
From indoor-based exercises and games to more active outdoor pursuits we will tailor design
activities for your learning objectives; our creative solutions can help you to build the teams
within your business. We specialise in tailored “Ready Steady get Cooking” events!

Ik

www.thekudosgroup.com



Kudos business events

Delegate registrations

Our dedicated delegate registration service can save you hours of time. We are able to handle all
aspects of delegate registration such as acceptance of registrations, acknowledgement, booking
accommodation and transport, issue of joining instructions and dealing with all delegate queries.
We are also able to produce delegate badges and man the registration desk on the day of your
event.

Consultants/trainers/facilitators/coaches

Kudos has an extensive bank of professional consultants, trainers and facilitators which can be
brought into any business event to add impact and energy to your agenda and help meet your
objectives. Covering a wide range of subjects including career management, leadership,
customer service and process management, these professionals can be supplied on an hourly or
daily basis.
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