www.thekudosgroup.com

} Customer Service } Management Development } Embedding Behaviours } Outsourced Training & Development } Event Management

Outsourced Training & Development

Flexible support packages to provide training and development
resources for any size of business.

Areas Covered

Recruitment

Induction

Performance Management/Appraisal
Coaching

Needs Analysis

Personal Development Planning
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Personality Profiling

Business Benefits

> Pay per use — cost effective flexible support — no need to hire an in-house
training manager.

»  You focus on running the business, we will optimise your resources for you.

»  Reduce attrition and attract new employees by looking after their
development.

> Reduce recruitment costs by developing and fully utilising the talent and
skills within your organisation.

> Access to best practice in other sectors.

»  No impact on fixed overheads/costs.
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