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Embedding Organisational Values
or Behaviours

A series of interactive workshops and work based projects with the
aim of bringing your company values or key behaviours alive and
translate expectations into practical terms.

Approach

»  We work in partnership with you to fully understand your expectations from
your people and what is required from the values and behaviours you have
identified.

> We then design interactive workshops to bring these values/behaviours alive
— helping individuals reflect and understand how to embed the changes back
in the workplace.

> Workshops are supported by a ‘tailor made tool kit’ for your organisation.

Business Benefits

» Increased employee morale, productivity and organisational effectiveness by
living and breathing your key behaviours and values.

»  Your people understand the “big picture” and where they fit in.

» A common message, common language and common understanding of the
key values and behaviours that are important to your business success.

»  Creates an open empowered environment in which people can take
responsibility for their actions.

»  Provides a foundation for succession planning.
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