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......... delivering results-focused consultancy, training & development

Kudos...
Our main areas of
focus...

Focus on
Leading & Developing High Performance

Customer service

Management
development

Embedding behaviours

Outsourced training &
development

Event & team build
management

Leading & developing
high performance

Graduate progress

Our key
competencies...

Consutancy to define
the correct design &
content to meet your
business objectives

Creative approach to
delivery & problem
solving

Cost-effective,
pragmatic & flexible
client solutions

Training &
Development
professionals to
support content &
delivery

Our values...

Keep it simple,
practical & business
focused

Our mission...

To be business people
first and trainers
second

in 2010

Have the vision, mobilise, develop and enable your
teams to achieve high standards of performance in
quantity and quality using a series of interactive

workshops.

Areas Covered

using a 4 step process

} VISIONING
Deciding where the team is going

} MOBILISING
Making sure everyone is clear
onrole

DEVELOPING
Knowing individual needs and
motivation

ENABLING
Creating a culture of high
challenge & support

See overleaf for details of our
new ‘Team Challenges’
available for 2010 focusing on
Leading & Developing High
Performance.

Business Benefits

} TEAM ALL WORKING IN THE SAME

DIRECTION
Clear sense of purpose & vision

} HIGH MORALE & INVOLVEMENT

Strong sense of involvement &
commitment to their work and a positive
attitude towards one another

} HIGH ACHIEVEMENT

Achieve high standards of performance
in quality and quantity

MEET SPECIAL DEMANDS
Team able to cope with challenges

} HIGH REPUTATION

Creating a team everyone wants to work
for

} MANAGE CHANGE

Team able to embrace change and cope
effectively with new situations

For more information about any of our programmes call
Gill on 01454 416379 or email gill@thekudosgroup.com



Kudos offers small businesses ‘New Year, New Start’

‘Rent a Desk’

opportunity.
Ideally situated within minutes of M4/5 interchange
and with easy access to Bristol city centre.

} 3 desks currently available.

Ground Floor open space with shared
kitchen.

Suitable for small businesses looking to
expand & require a more professional
space or those looking to downsize due
to the current business climate.

£210 per desk per calendar month incl.
utilities (excl. phones and insurance).

For viewing contact:
www.thekudosgroup.com
gill@thekudosgroup.com
01454 416379

Leadership & Management
Funding still Available!!

Train to Gain are currently offering matched
funding up to £1000. The first £500 is fully
funded and can be used for owners, directors
and managers with a specific role in the
business.

A further £500 is available if matched £ for £ by
the business.

If you would like to use this funding towards one
of our programmes and want to find out if you
meet the criteria and are eligible, please call Gill
on 01454 416379 or email
gill@thekudosgroup.com.

The Kudos Group would
like to wish you all a

very Happy Christmas
and a prosperous
New Year. 2

Kudos Kitchen Capers!
It’s Team Work!

Based in a working kitchen, this practical
activity is designed around learning to work
more effectively as a team.

Teams will be required to engage in a cookery
challenge to be completed within a given
timescale.

Leading & Developing High Performance
Incorp. Cookery Team Challenge

It’s not just an Onion!
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A prestigious kitchen provides the perfect
environment for this ‘cooking meets
workplace’ challenge. Introducing Leading &
Developing High Performance, this
memorable, impactful day will engage teams
in a cookery challenge that has to be
completed within a set timescale.

What's included for both Challenges

} Pre event consultation to agree business and
learning objectives

} Provision of the venue, ingredients and an
expert chef to work with your team

} Design of the activities

} Facilitation and project management of the entire event

Provision of team feedback, time for self analysis and
linking learning outcomes back to the workplace

7 Chelford Grove Stoke Lodge Bristol BS34 6DD

www.thekudosgroup.com

gill@thekudosgroup.com

0845 241 6440



